About Bill Ferguson

Bill Ferguson has
profoundly changed
the lives of countless
individuals.

His work has been [ "WERM#
recommended by The Wall Street Journal
and has been featured in newspapers,
magazines, and on radio and television talk

shows around the country, including Oprah.

One of his three books, How To Heal A
Painful Relationship has become a national
best seller.

He is the founder of Stop The Conflict,

a program used by family law courts to
reduce conflict in divorce, and his websites
reach over 20,000 people a month.

He leads workshops in Houston, teaches
therapists, works with corporations and
does individual consulting for people
around the world.

Bill speaks a profound yet simple truth that
can change your life forever.
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The Nature of Empowerment

When people feel empowered, they are
motivated, creative and very productive.

To create a culture of empowerment, people
need to feel appreciated and have a sense of
purpose. They also need to work well
together as a team.

Our programs help you accomplish this.

Fear & Upset

When people are upset, they lose their abili-
ty to see clearly. They get tunnel vision and
tend to make their situation worse.

When people have peace of mind, they
see their situation clearly. They are more
creative and far more effective.

Program participants learn how to:

» Take the power out of fear and upset.
* Think clearly in difficult situations.

* Recover quickly from setbacks.

* Stay positive during times of change.

Conflict

Whenever there is conflict, there is a cycle
of fighting, resisting and withdrawing from
each other. Two people (or departments) are
needed to maintain this cycle. Only one is
needed to end it.

Once people discover their role in the
contlict, they can do something about it.
Instead of fighting and resisiting, they can
put their focus on finding solutions.

Program participants learn how to:

* End conflict and create cooperation.
* Reduce resistance and opposition.

* Resolve disputes effortlessly.

* Prevent future conflict from arising.

Proven Results

Surveys from program participants show
dramatic increases in cooperation and
effectiveness.
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More Teamwork

In our programs, participants gain an aware-
ness and a closeness that permanently
changes how they relate to each other.

The result is greater cooperation and more
productivity.

Participants become more able to:

* Empower themselves and others.
* Communicate effectively.

* Feel connected.

* Work together as a team.

Our Programs

We can custom design a program that fits
the needs of your organization. Programs
are available for management,
staff or both. Call today for

a free consultation.




